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HEALTH AND FAMILY WELFARE SOCIETY (AROGYAKERALAM)

DIRECTORATE OF HEALTH SERVICES

THIRUVANANTHAPURAM-35

Disclaimer

The information contained in this Request for Proposal (hereinafter referred to as "RfP") document provided to the Bidders, by AROGYAKERALAM, or any of their employees or  advisors, is provided to the Bidder(s) on the terms and conditions set out in this RfP document and all other terms and conditions subject to which such information is provided.

The purpose of this RfP document is to provide the Bidder(s) with information to assist the formulation of their Proposals. This RfP document does not purport to contain all the information each Bidder may require. This RfP document may not be appropriate for all persons, and it is not possible for AROGYAKERALAM, their employees or advisors to consider the business/investment objectives, financial situation and particular needs of each Bidder who reads or uses this RfP document. Each Bidder should conduct its own investigations and analysis and should check the accuracy, reliability and completeness of the information in this RfP document and where necessary obtain independent advice from appropriate sources.

AROGYAKERALAM, their employees and advisors make no representation or warranty and shall incur no liability under any law, statute, rules or regulations as to the accuracy, reliability or completeness of the RfP document. AROGYAKERALAM may, in their absolute discretion, but without being under any obligation to do so, update, amend or supplement the information in this RfP document.

SECTION I: DATA SHEET

	1.1
	Eligibility, Technical Proposal and Financial Proposal to be submitted together in

separate sealed envelopes: Yes in three separate covers

Name of the assignment is: "Empanelment of Advertising Agencies for NRHM communication Campaign”

	1.2
	Date & time of submission of proposal: 10th May,  2011; 3pm



	1.3
	Date & time of opening of proposal: 12th May, 2011; 4pm



	1.4

	Venue for Pre Bid meeting – NRHM directorate, Directorate of Health Services, Thiruvananthapuram-35

	1.5
	Validity Period of the Technical and Financial Proposals: Proposal must remain

valid 180 (one hundred eighty) days after the due date



	1.6

	Clarifications may be requested not later than 7 days before the submission

date.

The address for requesting clarifications is: Sr. Consultant- BCC, NRHM directorate, Directorate of Health Services, Thiruvananthapuram-35


	1.7.


	Amounts payable by the Client to the Consultant under the contract to be

subject to local taxation: Yes 

The Client will reimburse the Agencies for any such taxes paid by the Consultant.

Yes, As per actual



	1.8
	Agencies must submit only one hard copy which will be deemed as the original proposal and one soft copy on a CD for technical bid only. In case of any discrepancies between the original and the copy, the contents of the original bid shall govern. The financial Bid is required to be submitted in a single hard copy only.

	1.9
	The Proposal submission address is:  State Programme Manager, NRHM directorate, Directorate of Health Services, Thiruvananthapuram-35

	1.10
	Proposals received after the stated time and date would not be considered.




SECTION II: BACKGROUND

Though Kerala has been in the forefront vis a vis health sector achievements, a plethora of challenges too engulf us along with our hard-earned achievements. For example the burden of communicable and Non-communicable diseases is on the rise; the load of cancer patients and ageing population remains a challenge. 
The Government of India has launched National Rural Health Mission (2005-2012) to carry out necessary architectural correction in the basic health care delivery system recognizing the importance of Health in the process of economic and social development and improving the quality of life of our citizens. The Goal of the Mission is to improve the availability of and access to quality health care by people, especially for those residing in rural areas, the poor, women and children. 
It has been observed that the utilization of health services among the vulnerable sections of the society is restricted not only because of the reach but also because of the low awareness on the utilization. This is also compounded by the, inhibitions, deep routed in the culture and practices of certain sections. Hence NRHM envisages an effective Behaviour Change Communication strategy supplemented by strengthened local specific IEC campaigns. 

Key themes that need to be addressed through BCC/IEC have been identified as: 

1. Reduction of Maternal Mortality and Child Mortality

2. Reduction of Mortality and Morbidity on account of Communicable and Lifestyle    Diseases. 

3. Improving the nutritional status of children, women and adolescents

4. Reduction in the Prevalence of vector borne diseases 

The key Target Groups identified are:

· Young and expectant mothers

· Husbands

· Mother/Mother-in-laws

· Father/Father-in-laws

· Adolescents 

SECTION III- CAMPAIGN REQUIREMENTS

3.1 Focus 2011-12
During 2011-12 AROGYAKERALAM, as per the Programme Implementation Plan (PIP) is focusing its health communication on three prioritized topics as mentioned below
1. Anemia, Malnutrition and under nutrition

In Kerala, like in most developing countries, the bulk of the nutritional problem lies in mild and moderate malnutrition. Half or more of young children in many countries are affected by these forms of malnutrition which contribute significantly to their risk of death. In most families, mild and moderate malnutrition can be eliminated or controlled through simple changes in dietary and food hygiene practices that are amenable to change through well-planned and executed behavior-change strategies. For young children, it is usually a matter of feeding an additional 200 to 300 calories per day, providing access to vitamin A capsules, or improving recuperative feeding.

The communication contents will have to be built around the following themes:

· Timely initiation of breast feeding within 1 hour of birth

· Exclusive breastfeeding during the first six months of life

· Timely introduction of complementary foods at six months

· Age-appropriate foods for children six months to two years

· Hygienic complementary feeding practices

· Immunization and bi-annual Vitamin A supplementation with de-worming

· Appropriate feeding for children during and after illness

· Therapeutic feeding for children with severe acute malnutrition

· Adequate nutrition and support for adolescent girls to prevent anemia

· Adequate nutrition and support for pregnant and breastfeeding mothers

Target group

The key stakeholders identified are:

· Young and expectant mothers

· Husbands

· Mother/Mother-in-laws

· Father/Father-in-laws

· Adolescents 

2. Promoting Normal Delivery

The state of Kerala has seen a huge rise over the last 30 years in the number of cesarean sections or childbirth involving surgical intervention. Cesarean births typically need to be performed when vaginal birth presents a risk to the baby or to the mother. But the procedure is often carried out even when not really required. The graph below indicates the C-Section rates across districts during Apr-Nov 10.

The rise in the rates of unnecessary C-sections is due to several factors. Busy obstetricians with crowded schedules find it convenient to plan deliveries in advance and patients and their families sometimes prefer a C-section in order to plan the time and date of the birth based on astrological factors. Other reasons for choosing cesarean birth include the fear of pain during labor and misconceptions that normal delivery may result in urinary incontinence or sexual dysfunction. 
A strong Behavior Change Communication in needed to reverse this trend.
Target group
Young & Expectant Mothers/Husbands/Immediate Family
3. Prevention of Non-Communicable Diseases
Non communicable life style diseases pose a huge threat to the nation’s public health system both in terms of morbidity, mortality and economic burden it imposes. The projections predict that by 2030 about 80 million Indians will have diabetes and India will be the global capital of diabetes.  Among Indian states Kerala will lead in the diabetes and other non communicable diseases prevalence in the coming years. In order to address one of the greatest public health challenges, the state NRHM has designed a non communicable diseases prevention and control programme in the state – which is  the first of its kind in the country.

Raising awareness and changing the lifestyles are crucial in the control of Non-Communicable Diseases
Target Audience

30 + population
3.3 Objectives

The main objectives of the campaigns are as follows:

· Create awareness and positive behaviour change amongst the identified target audience on the above mentioned 3 prioritized themes of Arogyakeralam
· Formulate outreach programmes for facilitating direct contact with potential users for enhancing awareness on various themes
· To conduct research in terms of pre-testing/ monitoring & evaluation / impact assessment of the communication campaign
3.4 Required Outputs:

The outputs required from the advertising agencies in brief are as follows:

3.4.1 Information, Education and Communication (IEC): Conceptualisation
· To conceptualize and supervise various Information, Education and Communication (IEC) materials in different forms, Radio/TV spots/ jingles, radio/TV magazines, short films/documentaries, interactive shows, audio visual material in any other formats as per requirement.

· To conceptualize and design IEC print materials like brochures, booklets, primers, guidelines, folders, leaflets, posters, calendars, electricity and gas bills, postal stationeries etc.

· Conceptualize and design press advertisements,

· Conceptualize and design material for outdoor IEC activities such as hoardings, bus/train panels, bus shelters, illuminated signage, wall paintings, display panels, other exhibition materials etc.

· Conceptualize and design IEC materials for dissemination of information through innovative mediums like web pages, internet, mobile telephone and for interpersonal communication.
· Advice AROGYAKERALAM on appropriate communication strategy including media options and formats for campaigns

· The IEC materials for all the above formats are required to be made in Malayalam, English as per requirement

3.4.2 Outreach Programmes:

· To develop concepts and design for outreach initiatives in rural and urban areas to create face to face contact points with the various target population such as exhibitions 

· Conceptualize and guide in conducting State and District level workshops on prioritized themes
3.4.3 Information, Education and Communication (IEC): Production
· To undertake the production of various IEC tools like the ones mentioned in 3.4.1 as may be determined by AAROGYAKERALAM.

· To undertake the production of various tool required for outreach programmes as mentioned in 3.4.2 as may be determined by AAROGYAKERALAM
3.4.3 Research activities

To undertake research studies such as Baseline studies, media habits studies, pre test, effects, monitoring of communication campaign, concurrent tracking studies etc.

3.4.4 Work Contract
Work Orders shall be issued by AROGYAKERALAM based on the themes for which the agency got selected. 
AROGYAKERALAM will provide/facilitate all technical inputs and will work closely with the advertising agencies in the formulation and planning of the required activities.

3.4.5 Release of Advertisements

All advertisements will be released through IPRD, GoK
3.4.6 Empanelment period

The empanelment shall be for 1 year from the date of empanelment which shall be reviewed periodically to assess the performance during the specified duration of empanelment.

SECTION IV: ELIGIBILITY CRITERIA

The agencies appointed in pursuance of this enquiry would be utilized for a period of one year, extendable for another year, based on performance

4.1 General Eligibility

This invitation to respond to the RFP is open to registered business entities that have their registered office in Kerala and no consortium shall be permitted.

The business entity must be incorporated or registered under any of the following Acts -

the Indian Companies Act, 1956 or The Partnership Act, 1932 and the Registration of

Societies Act.

Along with the General Eligibility criteria, Respondent has to satisfy the following Prequalification criteria to apply for empanelment.

4.2 Pre Qualification Criteria

4.2.2 The business entity must have carried out communication campaign for

Government Ministry/Department/PSU etc of a billed minimum value of Rs. 10 Lacs in each of last 3 Financial years; and

4.2.3 The business entity must have carried out communication campaign in social/ development sector of an overall billed minimum value of Rs. 5 Lacs in each of last 3 Financial years; and

4.2.4 It must be of sound financial status having an annual turnover of over Rs.

2 Crore in the last three financial years; and

4.2.5 It must have presence in at least 2 major cities in the state; and

4.2.6 It must have capability to provide all services under one roof; and

4.2.7 It must be able to service AROGYAKERALAM from Trivandrum office; and

4.2.8 It must be accredited with INS

However, In case the bidder is Company registered under the Companies Act, 1956, it shall be permitted to rely upon the financial strength and experience of its parent company for the purpose of meeting the prequalification criteria set out in para 2 above.

In such a case, the parent company shall have to give a written undertaking, in the form of a letter on the Parent Company’s Letter head and duly signed by authorized signatory, that it would bear all financial or contractual liabilities of the subsidiary company with regards to this enquiry AND that its technical capabilities/ resources would be available to the subsidiary company as and when required by AROGYAKERALAM.
4.3 Instructions to Bidders

4.3.1 List of documents to be submitted as part of Proposal

4.3.1.1 Eligibility Details

Covering letter in the format given at ANNEXURE I.

The Qualifying Financial strength details in

The format given at ANNEXURE IV - (Certification by Chartered Accountant/Auditor is mandatory)

The Qualifying Experience details in the format given at ANNEXURE-V

Any other supporting information that is relevant to proposal

4.3.1.2 Technical Bid

Details of the technical bids with duly filled in format given at Annexure II

4.3.1.3 Financial Bid

Details of the financial bids with duly filled in format given at Annexure III

All documents must be properly marked as Eligibility; Technical Bid and Financial Bid in one hard copy marked as original and one soft copy on a CD for technical bid only and sealed in three separate envelopes, clearly marked. In case of dispute, content submitted in the proposal submitted as ‘Original’ shall be binding.

Last Date and Time of Receipt of Response to RFP: 10th May, 2011
The Department reserves the right to accept or reject any or all of the response to RFP without assigning any reason. AROGYAKERALAM takes no responsibility for delay, loss, or non-receipt of RFP or any letter sent by post either way.

4.3.2 Validity of Proposals

Proposals shall remain valid for a period of 180 (one hundred eighty) days after the due date of Proposal prescribed in RFP or any extensions thereof as communicated by AROGYAKERALAM to all bidders at any point of time either through email or in writing. A Proposal valid for shorter period may be rejected as non-responsive. AROGYAKERALAM may solicit the Respondents’  consent to an extension of Proposal validity (but without the modification in Proposals).

SECTION V- SELECTION PROCEDURE

In order to empanel advertising agencies, AROGYAKERALAM will form an Evaluation Committee to evaluate the Bids submitted by Respondents for a detailed scrutiny. During evaluation of Bids, AROGYAKERALAM, may, at its discretion, ask the Respondents for clarification of their Bids. The process for empanelment is as given below-

5.1 Responsiveness Check to RFP: Scrutiny of the Eligibility proposal for responsiveness

to the RFP will be done to determine whether the Bid is complete, whether the documents have been properly signed, whether any computational errors have been made, and whether the Bid is generally in order. Bids not conforming to such preliminary requirements will be prima facie rejected.

5.2 Technical Evaluation: Technical Bids would be opened only for those Respondents, who are found eligible and short-listed based on the documents submitted with the Eligibility proposal. If a Technical Bid is determined as not substantially responsive, AROGYAKERALAM reserves the right to reject it. 
A two-stage procedure shall be adopted in evaluating the proposals. The selection will be done using Quality cum Cost Based Selection (QCBS) process. 70% weightage would be given to the Technical evaluation and 30% weightage would be given to the financial bid. 

First Stage:

Only Technical Proposals shall be opened first for all the firms. 

Thereafter, a technical evaluation shall be carried as per the evaluation parameters provided in the “Eligibility Criteria & Technical Evaluation” section.

The technical proposal scoring at least 70% of the marks shall be considered as “Qualified on Technical Parameters”. A Proposal shall be rejected at this stage if it does not respond to important aspects of the RFP, and particularly the Terms of Reference or if it fails to achieve the minimum technical score (i.e. at least 70%) 

Second Stage:

Financial proposals shall be opened only for those firms who have Qualified on Technical Parameters (i.e. secured at least 70% of maximum marks on evaluation criteria). Financial Proposals of the firms which have not qualified on technical parameters shall be returned unopened after the completion of selection process. 

Quality cum Cost Based (QCBS) process shall be followed
Technical bids must be in the format given at Annexure II.

The agencies shall be required to make a presentation to the Evaluation Committee. The date of the presentation shall be communicated separately to each agency. The parameters and weightages to be used for technical evaluation will be based upon:

Details about the organization & Domain specific experience (10%)

Proposed Approach & Methodology including (35%)

o Understanding of the communication themes
o Strategic Thinking

o Implementation Strategy

Creative (25%)

Media Plan (traditional + non traditional) and assessment strategy (10%)

CVs of key functionaries of the team that will handle the assignment (20%)

In order to qualify, the agencies shall need to obtain a minimum score of 70%. 

. 

5.3 Financial bid: The financial bids of only those agencies will be opened that qualify based on the minimum score given by the Evaluation Committee. The date & time of commercial bid opening will be intimated to the technically qualified agencies who obtain at least 70% marks in technical bid evaluation & will be informed individually. The attendance of the agencies at the opening of Financial Bids is optional but it shall be recorded and signed by all present. The decision of the Evaluation Committee will be final and binding.

AROGYAKERALAM reserves the right to accept or reject a Bid without assigning any reason thereof.

The Agencies are required to provide one rate (in INR) 

Annexure III. Lowest bid (L1) shall be determined against each item mentioned in Annexure III and the L1 rates shall be extended to all agencies shortlisted after the technical evaluation stage. In addition, the bidders are required to submit their Rate Card along with the Financial Bid to determine the rates of other items not mentioned in Annexure III. AROGYAKERALAM reserves the right to reject the rates mentioned in the rate card. DAVP Rate Card for creative of print media, adaptation and translation shall be applicable. AROGYAKERALAM reserves the right to award empanelment to more than one agency. If the bidder does not accept this interpretation, his bid would be liable to be rejected.

5.4 Award of Contract

AROGYAKERALAM will sign a Contract Agreement with the agencies finalized after the due process is completed. After signing of the Contract Agreement, no variation in or modification of the term of the Contract shall be made except by written amendment signed by the parties.

5.5 Allocation of Work

Post empanelment, for each item, the AROGYAKERALAM shall call for presentation from the empanelled agencies. The Allocation of work shall be done on the basis of the presentations approved by an Evaluation Committee created for this purpose. For the production of the approved work, the agencies will be required to submit detailed specifications of the product enabling AROGYAKERALAM to initiate a competitive bidding process. Allocation of work shall be at the sole discretion of AROGYAKERALAM and the decision shall be final and binding.

SECTION VI: TERMS OF REFERENCE

6.1 Clarifications and amendments of RFP Document

6.1.1 RFP Clarifications

During pre qualification and technical evaluation of the Proposals, AROGYAKERALAM may, at its discretion, ask Respondents for clarifications on their proposal. The Respondents are required to respond within the time frame prescribed by AROGYAKERALAM.

6.1.2 Amendments in RFP

At any time prior to deadline for submission of proposal, AROGYAKERALAM may for any reason, modify the RFP. The prospective Respondents having received the RFP shall be notified of the amendments through website and such amendments shall be binding on them.

6.2 Disqualifications

AROGYAKERALAM may at its sole discretion and at any time during the evaluation of Proposal, disqualify any Respondent, if the Respondent has:

Submitted the Proposal documents after the response deadline; Made misleading or false representations in the forms, statements and attachments submitted in proof of the eligibility requirements; Exhibited a record of poor performance such as abandoning works, not properly completing the contractual obligations, inordinately delaying completion or financial failures, etc. in any project in the preceding three years; Submitted a proposal that is not accompanied by required documentation or is nonresponsive; Failed to provide clarifications related thereto, when sought; Submitted more than one Proposal; Declared ineligible by the Government of India for corrupt and fraudulent practices or blacklisted.

Submitted a proposal with price adjustment/variation provision

6.3 Request for Proposal

The Respondent is expected to examine all the instructions, guidelines, terms and

condition and formats in the RFP. Failure to furnish all the necessary information as required by the RFP on submission of a proposal not substantially responsive to all the

aspects of the RFP shall be at Respondent’s own risk and may be liable for rejection.

6.3.1 Pre Proposal Queries

The prospective Respondent, requiring any clarification on RFP may notify the same in

the form of query to the AROGYAKERALAM by email sent to Sr. Consultant -BCC, Arogyakeralam latest by 06th May, 2011; Tel: 0471-2302784; email:

nrhmbcc@gmail.com . AROGYAKERALAM response as well as the clarifications sought (including an explanation of the query but without identifying the source of inquiry) will be uploaded to the AROGYAKERALAM website for all the prospective Respondents.

6.3.2 Preparation of Proposal

The Respondent shall comply with the following related information during preparation

of the Proposal- The Proposal and all associated correspondence shall be written in English and shall conform to prescribed formats. Any interlineations, erasures or over writings shall be valid only if they are initialed by the authorized person signing the Proposal.

The Proposal shall be typed or written in indelible ink (if required) and shall be signed by the Respondent or duly authorized person(s) to bind the Respondent to the contract. The latter authorization shall be indicated by written power of attorney and shall accompany the Proposal.

In addition to the identification, the covering letter shall indicate the name and address of the Respondent to enable the proposal to be returned in the case it is declared late pursuant, and for matching purposes.

Proposals received by facsimile shall be treated as defective, invalid and rejected.

Only detailed complete proposals in the form indicated above received prior to the closing time and date of the proposals shall be taken as valid.

Respondents are not permitted to modify, substitute, or withdraw Proposals after its submission

6.5 Duration of Empanelment

The empanelment will be for duration of one year from the date of empanelment. AROGYAKERALAM reserves the right to extend the same for one year at the same rates or cancel any empanelment without assigning nay reason thereof.

6.6 Right to Accept Proposal

AROGYAKERALAM reserves the right to accept or reject any Proposal, and to annul the Proposal process and reject all Proposals at any time prior to award of contract, without thereby incurring any liability to the affected Respondent(s) or any obligation to inform the affected Respondent(s) of the grounds for such decision.

SECTION VII: GENERAL CONAROGYAKERALAMIONS OF CONTRACT (GCC)

7.1 Application

These general conditions shall apply to the extent that provisions in other parts of the Contract do not supersede them. For interpretation of any clause in the RFP or Contract Agreement, the interpretation of the AROGYAKERALAM shall be final and binding on the Agencies

7.2 Performance Bank Guarantee

The successful bidder shall at his own expense deposit with the Department, within a week of the date of notice of empanelment or prior to signing of the contract whichever is earlier, an unconditional and irrevocable Performance Bank Guarantee (PBG) from a nationalized bank acceptable to the Department payable on demand, for the due performance and fulfillment of the contract by the bidder as per the format given in Form 8.

This Performance Bank Guarantee will be for Rs. 5 Lakh and retained by AROGYAKERALAM till such time the assigned work has been completed to its satisfaction. All incidental charges whatsoever such as premium; commission etc. with respect to the performance bank guarantee shall be borne by the bidder. The performance bank guarantee shall be valid for twelve months Subject to the terms and conditions  in the performance bank guarantee, at the end of 12 (Twelve) months, the performance bank guarantee will lapse automatically. The performance bank guarantee may be discharged/ returned by the Department upon being satisfied that there has been due performance of obligations of the bidder under the contract. However, no interest shall be paid on performance bank guarantee.  The Department shall also be entitled to make recoveries from the bidder’s bills, performance bank guarantee, or from any other amount due to him, an equivalent value of any payment made to him due to inadvertence, error, collusion, misconstruction or misstatement.

7.3 Payment Schedule: No advance payment shall be made.  Payments shall be based on milestones pre-defined at the time of work assignment.

7.4 Conflict of Interest

AROGYAKERALAM requires that Agencies provide professional, objective, and impartial advice and at all times hold the AROGYAKERALAM’s interests paramount, strictly avoid conflicts with other assignments/jobs or their own corporate interests and act without any consideration for future work.

7.5 Confidentiality

Information relating to the examination, clarification and comparison of the Proposals shall not be disclosed to any Respondents or any other persons not officially concerned with such process until the empanelment process is over. The undue use by any Respondent of confidential information related to the process may result in rejection of its Proposal. Except with the prior written consent of the AROGYAKERALAM, the Agencies and the personnel shall not at any time communicate to any person or entity any confidential information acquired in the course of the Contract.

7.6 Fraud & Corruption

AROGYAKERALAM requires that Agencies selected through this RFP must observe the highest standards of ethics during the performance and execution of such contract. In pursuance of this policy, AROGYAKERALAM:

7.6.1 Defines, for the purposes of this provision, the terms set forth as follows:

(i) "Corrupt practice" means the offering, giving, receiving or soliciting of any thing

of value to influence the action of AROGYAKERALAM or any personnel of Agencies in contract executions.

(ii) "Fraudulent practice" means erroneous presentation of facts, in order to influence a procurement process or the execution of a contract, to AROGYAKERALAM, and includes collusive practice among Respondents (prior to or after Proposal submission) designed to establish Proposal prices at artificially high or non-competitive levels and to deprive AROGYAKERALAM of the benefits of free and open competition;

(iii) “Unfair trade practices” means supply of services different from what is ordered on,

or change in the Scope of Work which was given by the AROGYAKERALAM in Section IV.

(iv) ”Coercive practices” means harming or threatening to harm, directly or indirectly, persons or their property to influence their participation in the execution of contract.

7.6.2 Will reject a proposal for award, if it determines that the Respondent recommended for award, has been determined by AROGYAKERALAM to having been engaged in corrupt, fraudulent or unfair trade practices.

7.6.3 Will declare a firm ineligible, either indefinitely or for a stated period of time, for awarding the contract, if it at any time determines that the firm has engaged in corrupt, fraudulent and unfair trade practice in competing for, or in executing, the contract.

7.7 Relationship between the Parties

Nothing mentioned herein shall be constructed as relationship of master and servant or of principal and agent as between the ‘AROGYAKERALAM’ and ‘the Agencies’. The Agencies subject to this contract for empanelment has complete charge of personnel and Sub-Agencies, if any, performing the services under the Project executed by AROGYAKERALAM from time to time. The Agencies shall be fully responsible for the services performed by them or on their behalf hereunder.

7.8 Standards of Performance

The Agencies shall perform the services and carry out their obligations under the Contract with due diligence, efficiency and economy in accordance with generally accepted professional standards and practices. The Agencies shall always act in respect of any matter relating to this contract as faithful advisor to AROGYAKERALAM. The Agencies shall always support and safeguard the legitimate interests of AROGYAKERALAM in any dealings with the third party. The Agencies shall conform to the standards laid down in RFP in totality.

7.9 Change Orders

Subject to premature termination of contract, AROGYAKERALAM may at any time before completion of work under project awarded to empanelled Agencies, change the work content by increasing/reducing the quantities of the services by 20% as mentioned in the Contract Agreement for execution of the Project, without creating any liability for compensation on any grounds, whatsoever due to this change. In such a case, the Agencies will have to perform the service in the increased/decreased quantity at the same contract rates within the time stipulated for providing services to AROGYAKERALAM. All submissions made by the Agencies after the award of contract must be countersigned by the Head – Creative of the Agencies.

Detailed Service Levels have been defined in Annexure VII

7.10 Delivery and Documents

As per the time schedule agreed between the Parties for specific projects given to the empanelled Agencies from time to time, the Agencies shall submit all the deliverables on due date as per the delivery schedule. The Agencies shall not without the AROGYAKERALAM’s prior written consent disclose the Contract, drawings, specifications, plan, pattern, samples to any person other than an entity employed by AROGYAKERALAM for the performance of the Contract. In case of termination of the Contract all the document used by the Agencies in the execution of project shall become property of AROGYAKERALAM.

7.11 Agencies Personnel

The Agencies shall employ and provide such qualified and experienced personnel as may be required to perform the services under the specific project assigned by AROGYAKERALAM and it is desirable from the Agencies to deploy personnel, who have adequate experience in the domain related to the project. It is desirable that for Domain-related Projects, the Consultant/ Agencies must hire the services of Domain Specialists, on a case to case basis, to work on the Project effectively.

7.12 Applicable Law

Applicable Law means the laws and any other instruments having the force of law in India as they may be issued and in force from time to time. The Contract shall be interpreted in accordance with the laws of the Union of India.

7.13 Intellectual Property Rights

No services covered under the Contract shall be sold or disposed by the Agencies in violation of any right whatsoever of third party, and in particular, but without prejudice to the generality of the foregoing, of any patent right, trademark or similar right, or any charge mortgage or lien. The Agencies shall indemnify the AROGYAKERALAM from all actions, costs, claims, demands, expenses and liabilities, whatsoever, resulting from any actual or alleged infringement as aforesaid and at the expenses of the Agencies, AROGYAKERALAM shall be defended in the defence of any proceedings which may be brought in that connection.

The copyright of all content created under this contract shall be owned by AROGYAKERALAM and the agencies will not utilize this anywhere else and/or for any other work/organization without the explicit written permission of AROGYAKERALAM
7.14 Governing Language

The Contract shall be written in English Language. English version of the Contract shall govern its interpretation. All correspondences and other documents pertaining to the contract, which are exchanged between the parties, shall be written in the English Language.

7.15 Sub Contracts

The Agencies shall notify the AROGYAKERALAM in writing of all sub contracts awarded for execution of the Project, if not already specified in the Proposal.

Such notification in their original Proposal or later, shall not relieve the Agencies from any liability or obligation under the Contract.

7.16 Assignments

The Agencies shall not assign the project to any other agencies, in whole or in part, to perform its obligation under the Contract, without the AROGYAKERALAM’s prior written consent.

7.17 Payment

In the event of a Force Majeure, which restricts the agencies from performing their services, the Agencies shall be entitled to payments under the terms of this contract, as well as to be reimbursed for additional costs reasonably and necessarily incurred by them during such period for the purposes of the services and in reactivating the service after the end of such period.

7.18 Performance Assessment

If during execution of the assigned work, following problems were to be found, then a penalty of 1% of the Contract value per week (subject to maximum of 20%) may be imposed by AROGYAKERALAM 

Quality of deliverable is not up to the mark, (till the quality is improved to the required extent) Delays in deliverables

Not assigning adequate resources in time

Not engaging resources on a dedicated basis, even when required

Assigning resources that do not meet AROGYAKERALAM’s requirements

Inadequate interaction with the AROGYAKERALAM.

The work is either not complete or not completed satisfactorily as per the approved time schedule or the quality of deliverable

If the delay is beyond 10 weeks then the AROGYAKERALAM may rescind the Contract and shall be free to get it done from other Agencies at the risk and costs of the appointed Agencies. AROGYAKERALAM may debar the Agencies for applying in its future empanelment also.

7.19 Liquidated Damages

If any of the services performed by the Agencies fail to conform to the specifications of the assigned project or in the event of failure of the project due to indifferent, non supportive attitude of the Consultant/ Agencies and the AROGYAKERALAM decides to abort the contract because of such failure, then a sum up to 50% of the value of the contract shall be recovered as liquidated damages from the Agencies.

Besides, all the payments already done for such service shall also be recovered. This shall be without prejudice to other remedies available under this contract to AROGYAKERALAM
7.20 Suspension

AROGYAKERALAM may, by written notice to Agencies, suspend all payments to the Agencies hereunder if the Agencies fails to perform any of its obligations under this Contract including the carrying out of the services, provided that such notice of suspension- Shall specify the nature of failure Shall request the Agencies to remedy such failure within a period not exceeding thirty (30) days after receipt by the Consultant/ Agencies of such notice of failure

7.21 Termination

Under this Contract, AROGYAKERALAM may, by written notice terminate the Agencies in the following ways- Termination by Default for failing to perform obligations under the Contract or if the quality is not up to the specification or in the event of non adherence to time schedule.

Termination for Convenience in whole or in part thereof, at any time Termination for Insolvency if the Agencies becomes bankrupt or otherwise insolvent.

In all the three cases termination shall be executed by giving written notice to the

Agencies as prescribed in the GCC Clause of RFP. No consequential damages shall be payable to the Agencies in the event of such termination.

7.22 Force Majeure

Notwithstanding anything contained in the RFP, the Agencies shall not be liable for liquidated damages or termination for default, if and to the extent that, it’s delay in performance or other failures to perform its obligations under the agreement is the result of an event of Force Majeure.

For purposes of this clause “Force Majeure” means an event beyond the control of the Agencies and not involving the Agency’s fault or negligence and which was not foreseeable. Such events may include wars or revolutions, fires, floods, epidemics, quarantine restrictions and freight embargos. The decision of the AROGYAKERALAM, regarding Force Majeure shall be final and binding on the Agencies.

If a Force Majeure situation arises, the Agencies shall promptly notify to the AROGYAKERALAM in writing, of such conditions and the cause thereof. Unless otherwise directed by the AROGYAKERALAM in writing, the Agencies shall continue to perform its obligations under the agreement as far as reasonably practical, and shall seek all reasonable alternative means for performance not prevented by the Force Majeure event.

7.23 Resolution of Disputes

If any dispute arises between parties, then there would be two ways for resolution of the dispute under the Contract.

7.24 Amicable Settlement

Performance of the Contract is governed by the terms and conditions of the Contract, however at times dispute may arise about any interpretation of any term or condition of Contract including the scope of work, the clauses of payments etc. In such a situation either party of the contract may send a written notice of dispute to the other party. The party receiving the notice of dispute will consider the Notice and respond to it in writing within 30 days after receipt. If that party fails to respond within 30 days, or the dispute cannot be amicably settled within 60 days following the response of that party, then, Clause ‘Resolution of Disputes’ of GCC shall become applicable.

7.25 Resolution of Disputes

In the case dispute arising between the AROGYAKERALAM and the Agencies, which has not been settled amicably, such dispute shall be referred to a panel of arbitrators, to be appointed jointly by both the parties. The arbitrators with the consent of parties may modify the timeframe for making and publishing the award. Such arbitration shall be governed in all respects by the provision of the Indian Arbitration and Conciliation Act, 1996 or later and the rules there under and any statutory modification or re-enactment, Arbitration proceedings will be held in Thiruvananthapuram and the language of the arbitration proceeding and that of all documents and communications between the parties shall be in English. The decision of the majority of arbitrators shall be final and binding upon both the parties. All arbitration awards shall be in writing and shall state the reasons for the award. The expenses of the arbitrators as determined by the arbitrators shall be shared equally by the AROGYAKERALAM and the Agencies. However, the expenses incurred by each party in connection with the preparation, presentation shall be borne by the party itself.

7.26 Taxes and Duties

The Agencies shall fully familiarize themselves about the applicable Domestic taxes (such as VAT, Sales Tax, Service Tax, Income Tax, duties, fees, levies etc.) on amount payable by AROGYAKERALAM under the contract. The Agencies, sub -

Agencies and personnel shall pay such domestic tax, duties, fees and other impositions (wherever applicable) levied under the applicable law.

7.27 Legal Jurisdiction

All legal disputes between the parties shall be subject to the jurisdiction of the Courts situated in Thiruvananthapuram only.

7.28 Notice

Any notice, request or consent required or permitted to be given or made pursuant to this contract shall be in writing. Any such notice , request or consent shall be deemed to have been given or made when delivered in person to an authorized representative of the party to whom the communication is addressed, or when sent to such party at the address mentioned in the project specific Contract Agreement.

ANNEXURE I: COVERING LETTER (ON THE RESPONDANT’S LETTER HEAD)

DATE:

Reference No. AROGYAKERALAM/ BCC/3579/2011/SPMSU
Dear

Sub: Proposal for Empanelment of Advertising Agencies

Having examined the RFP, we, the undersigned, offer to be empanelled for the NRHM Communication Campaign, in full conformity with the said RFP.
We have read the provisions of RFP and confirm that these are acceptable to us. We further declare that additional conditions, variations, deviations, if any, found in our proposal shall not be given effect to.
We agree to abide by this Proposal, consisting of this letter, the Pre-qualification and Technical Proposal, the duly notarized written power of attorney, and all attachments, for a period of 180 days from the date fixed for submission of Proposals as stipulated in the RFP and modifications resulting from contract negotiations, and it shall remain binding upon us and may be accepted by you at any time before the expiration of that period. Until the formal final Contract is prepared and executed between us, this Proposal, together with your written acceptance of the Proposal and your notification of award, shall constitute a binding contract between us.

We hereby declare that all the information and statements made in this proposal are true and accept that any misinterpretation contained in it may lead to our disqualification.

Until the formal final Contract is prepared and executed between us, this Proposal, together with your written acceptance of the Proposal and your notification of award, shall constitute a binding contract between us.

We understand you are not bound to accept any proposal you receive.

Dated this [date / month / year]

Authorized Signatory (in full and initials):

Name and title of signatory:

Duly authorized to sign this Proposal for and on behalf of [Name of Respondent]

Name of Firm:

Address:

ANNEXURE II: TECHNICAL BID

	S. N
	Description 
	Detail

	
	Overall Experience Social Sector


	Social Sector 

	
	
	Health sector

	
	
	Govt. agencies/PSUs

	
	
	Private sector

	
	Approach &

Methodology
	Understanding of the themes

	
	
	Strategic Thinking



	
	
	Implementation Strategy – For mass media, outreach,

new media & events



	
	Creative
	

	
	Media Plan
	Traditional

	
	
	Non-Traditional

	
	CVs of Key

functionaries (excl.

support & admn. Staff)
	Team Leader/Strategic Planner, Creative Director,

Manager Client Servicing, Media Buying Expert, Research,

Production & final Delivery, Event Manager, Others




1. Team Composition

Please specify & provide details of people/team that is proposed to handle this campaign – overall, each segment i.e. media, outreach, events etc.

Please provide the team structure including the lead creative & lead client servicing

Please provide the estimated man hours per month that each member may spend on the campaign including the no. of days that lead client-servicing person will spend at client site

2. Services

· Campaign strategy

Assess media habits and the preferred media (mass media, folk media, outdoor, etc.)

channels amongst the target audiences for information and to create a consistent ‘look’ in each contact category

Please provide a comprehensive campaign strategy for educating the masses about

Prioritised themes through workshops, rural outreach programmes, exhibitions.
· Creative

Please provide in detail the creative aspect of strategy, which will reflect communications competencies ranging from prioritizing target audience/geographies, strategic planning, creative ideas

Conceptualise & develop various Awareness materials such as print ads, print material i.e.

brochure, poster, booklet, leaflet etc, TV ads, audio-visual material and other innovative

Awareness efforts

3. Media & Implementation

Please provide detail of media plan demonstrating links with the brand and rationale behind media objectives for brand building across traditional & new media. The implementation strategy must accompany the proposed media plan.

Please provide details of outreach plan to establish as per the details given in the

Financial bid format

4. Evaluation

Please provide details pertaining to the timelines and method to evaluate measurability

of the deliverable either directly or sub contracted it to a research agencies. Also, please specify and give details of tools or bespoke research to achieve the same.

ANNEXURE III: FINANCIAL BID

	Description
	conceptualization &

Supervision Cost (In

Rs.)

	Theme 1: Anemia, Malnutrition and under nutrition



	Audio Component 

TV sponsored Programme (42 episodes of 30 mts each),
radio jingle, Public Service Messages, Radio Sponsored Programme (42 episodes of 10 min. each) 

	

	(Film component: 

TVC, short film, Theme song, teasers

	

	Print Component

Special Sponsored Features, Advertisements, teasers

	

	OOH

Hoarding, Posters

	

	Workshops, Exhibitions


	

	New Media 
Leveraging search engines & online advertisements
	

	Sub total
	

	Theme 2: Promoting Normal Delivery

	

	Audio Component 

TV sponsored Programme (42 episodes of 30 mts each),
radio jingle, Public Service Messages, Radio Sponsored Programme (42 episodes of 10 min. each) 
	

	Film component: 

TVC, short film, Theme song, teasers
	

	Print Component

Special Sponsored Features, Advertisements, teasers
	

	OOH

Hoarding, Posters
	

	Workshops, Exhibitions

	

	New Media 
Leveraging search engines & online advertisements
	

	Sub total
	

	Theme 3: Prevention & Control of Non Communicable Diseases

	

	Audio Component 

TV sponsored Programme (42 episodes of 30 mts each),
radio jingle, Public Service Messages, Radio Sponsored Programme (42 episodes of 10 min. each) 
	

	Film component: 

TVC, short film, Theme song, teasers
	

	Print Component

Special Sponsored Features, Advertisements, teasers
	

	OOH

Hoarding, Posters
	

	Workshops, Exhibitions

	

	New Media 
Leveraging search engines & online advertisements
	

	Sub total
	


Collaterals (as per rate list attached)

Collaterals

Note:

The above list is indicative. Actual work may vary.

All production costs for the items will be based on 3 competitive estimates by separate producers. Production costs will be paid on actual on pre-approved basis 
All implementation costs for events– hosting, boarding, lodging etc. for the items will be based on 3 competitive estimates. Costs will be paid on actual on pre-approved basis

Cost of travel, board & lodging and incidental expense at actual as per government

rules

All direct costs including venue hire, equipment hire, out of pocket expenses and miscellaneous costs are payable at actual on a pre approved basis

ANNEXURE IV: FINANCIAL DETAILS FOR TURNOVER (AS PER AUDITED BALANCE SHEET)

	S.N
	Name of the Bidder
	Turnover of the Company

	
	FY 2007-08
	FY 2008-09
	FY 2009-10

	
	
	
	


Note: Please attach Balance sheet or Income Expenditure and Assets Liabilities status position during the last 03 years duly certified by Chartered Accountant/Statutory Auditors.

Signature……………………………….

In the capacity of………………………

Duly authorized to sign Proposal for

And on behalf of………………………..

Date…………………..

Place…………………. 
ANNEXURE V:

1. Summary of qualifying experience including the social sector

	S No
	Name of the Client*
	Sector
	Value of work

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	


 (* furnish details in the table below, use separate tables for each project)

S. No 
Item 





Details

General Information

Client Name

Address

Campaign Details

Name of the campaign

Start Date/End Date

Current Status (work in progress,

completed etc.)

No. of locations

Brief description of scope of work

Size of the project

Order Value of the project (in lakhs)

2. Office locations

	S No
	City
	Address

	
	
	

	
	
	


S No. Metro City Address

1

2

3

4

3. INS accreditation number :

Signature……………………………….

Certified By, In the capacity of………………………

Duly authorised to sign Proposal for

And on behalf of………………………..

Date…………………..

Place………………….

Note:

The above may be submitted, duly certified by the respective client, in lieu of order copies or certified invoice copies

Experience in production of software such as video/radio spots/serials etc. on social issues must be supported by documentary evidence such as Copy of work done.

ANNEXURE VI: CHECKLIST

	S

No


	Description
	Detail
	Y/N



	1
	Eligibility

Documents
	Proof of existence for the last 3 years


	

	
	
	Communication campaign for Govt./PSU/Multilateral etc.in the last 3 yrs

	

	
	
	Certified Annual Turnover over Rs. 2 Crore per year for last

3 years
	

	
	
	Capability to provide all services under one roof


	

	
	
	Presence in at least 2 major cities

	

	
	
	Dedicated & Functional Social campaign division for the last

3 years


	

	
	
	Can service AROGYAKERALAM from Trivandrum Office


	

	
	
	Accredited with INS


	

	
	
	Annexure: I, IV, V & VI


	

	2
	Technical Bid
	Annexure II
	

	
	
	Support Documentation including soft copies of proposed

creative, work done for other clients etc.


	

	3
	Financial Bid
	Annexure III
	

	
	
	Rate Card


	


Note:

All documents must be submitted, properly marked as Eligibility, Technical Bid & Financial

Bid and sealed in separate envelopes. The Eligibility, Technical Bid as well as the Financial

Bid must also contain a soft copy of the bid within the sealed cover. In case of dispute,

content submitted in the proposal submitted as ‘Original’ shall be binding.

ANNEXURE VII: Format of Performance Bank Guarantee

BANK GUARANTEE NO.

DATE

PERIOD OF BANK GUARANTEE:- VALID UPTO (12 months from the date of Empanelment)

AMOUNT OF GUARANTEE: Rs. 5 lakhs

To,

State Mission Director 
AROGYAKERALAM,

NRHM Directorate 
Directorate of Health Services
Thiruvananthapuram-35

THIS DEED OF GUARANTEE EXECUTED ON THIS ____ Day of________ 2010 by {Name of the Bank issuing guarantee} a scheduled bank / corporate body, constituted under the

Banking Companies (Acquisition and Transfer of Undertakings) Act 1970, having its Head office at (H.O. Address) and one of the Branch offices at (Branch address) hereinafter referred to as the ‘Guarantor Bank’ (which expression unless it be repugnant to the context or meaning thereof shall include its successors and assigns.) in favour of AROGYAKERALAM, NRHM Directorate, Directorate of Health Services, Thiruvananthapuram-35  (hereinafter referred to as “Beneficiary” which expression shall unless it be repugnant to the context or meaning thereof shall include its successors and assigns).

Whereas Empanelment Notification NO. ---------------------- dated --------- (Hereinafter called the

“Empanelment Notification”) for empanelling M/s. ----------------- for enabling awareness creation for NRHM issued by the Beneficiary on M/s. -----------------. (Hereinafter referred to as ‘the Empanelled Agency ’) stands accepted by the Empanelled Agency.

And whereas to ensure due performance of the obligations to the satisfaction of the

beneficiary towards the successful completion of assigned work under the said

empanelment and in terms thereof by the empanelled agency as aforesaid, the

Guarantor Bank at the request of the Empanelled Agency has agreed to give guarantee

as hereinafter provided.

NOW THIS GUARANTEE WITNESSETH AS FOLLOWS:

In consideration of AROGYAKERALAM, the beneficiary, having

empanelled the agency for a period of one year for carrying out awareness creation for

NRHM, we (Name of the Guarantor Bank) do hereby undertake as under:

a) To indemnify and keep indemnified the beneficiary to the extent of the sum of Rs. -------

------- /- (Rs. ----------------------- only) for the losses and damages that may be caused to or

suffered by the beneficiary in the event of non-performance of whatever nature on the part of the Empanelled Agency in discharging their obligations under the said empanelment against the above empanelment notification order and further undertake to pay immediately on demand to the beneficiary the amount claimed under this guarantee not exceeding Rs. ------------- /- (Rs. ---------------------------------only) without demur and without Beneficiary needing to prove or to assign reasons for the demand so made for the sum specified therein and mere written claim or demand of the Beneficiary shall be conclusive and binding on the guarantor Bank as to the amount specified under these presents.

b) The guarantee herein contained shall remain in full force and effect till discharged by the beneficiary or upto (mention date – i.e. 12 months from the date of order) which is earlier.

c) This guarantee shall not in any way be affected by the change in the constitution of the

Empanelled Agency or of guarantor bank nor shall be affected by the change in the

constitution, amalgamation, absorption or reconstruction of the beneficiary or otherwise

but shall ensure for and be available to and enforceable by the absorbing amalgamated

or reconstructed Company of the beneficiary.

d) Notwithstanding anything contained above

The liability of the guarantor Bank under this deed of guarantee is restricted to Rs. -----------

------ /- (Rs. ------------------------------- only). This guarantee shall remain in full force till (mention

date) and the guarantor Bank is liable to pay the guaranteed amount or any part thereof

under this Bank Guarantee only and only if the beneficiary serves upon the guarantor

Bank a written claim or demand on or before (mention date) at (name of the guarantor

Bank and branch).

IN WITNESS WHEREOF the authorised signatories of the said (Guarantor Bank) have

signed this deed for and on behalf of the guarantor on the date first hereinabove

mentioned.

Place

For

Date

Authorised Signatories

Seal

ANNEXURE VIII: DAVP Rate Card for Creative of Empanelled Print Media

The Rate Card is given as under:

a. For creative and design rate is as follows:

1. Upto 150 sq cms Rs. 5,000

2. Between 150 and 350 sq cms Rs. 15,000

3. Large size- above 350 sq cms Rs. 20,000

b. For Art work (from low resolution to high resolution)

1. Rs. 5.00 for low resolution

2. Rs. 2.50 for high resolution

i.e. Rs. 7.50 per sq cm

c. The rates above do not allow any third party costs like acquiring special/ specific

photographs or pictures, etc. The third party costs shall be paid in actual, on

submission of bills

d. Adaptation: Adaptation would mean

1) Any change in size of the creative with other creative inputs being the same

2) Language rendition of the creative

3) Any corrections of or change of the image or addition of a detail in the same

template to suit the local requirements

4) To include a logo of a State Government or any other logo as per the

requirements of the campaign

The Rate being offered for the above is an additional 50% cost of the low resolution

artwork plus 2.50/ sq cm of the high resolution rates which is equal to the cost of low

resolution art work only.

e. Translation**:

1) Upto 50 words : Rs. 350

2) Above 50 words : Rs. 450

** The agency shall ensure that the translation is appropriate and not in any way

deviating from the Master Creative, on the basis of which the translation is being

rendered. In the event of any deviation or use of in appropriate language, payment for

adaptation at “d” above and translation shall be summarily rejected.

f. Revision cost of creative & art work: additional 25 % of cost of art work***

*** The revision cost comes into effect only in those cases where alteration would

be suggested by AROGYAKERALAM after accepting the final art work. No revision cost is applicable for any changes suggested or made before

accepting the final art work.

g. No payment shall be considered for proofing

Service Level and Deliverables

	Description
	Deliverables
	SLAs

	Video Component
	
	

	TVC
	Conceptualisation and supervision
	· Presentation of the concept based on the Arogyakeralam’s brief

· Presention of Scripts , story boards, scene discriptions, actor discriptions to the client for suggestions/approval (based on the AROGYAKERALAM's Brief)
· Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

	Films
	Conceptualisation and supervision
	

	TV Sponsored Programmes
	Conceptualisation and supervision
	· Presentation of the concept based on the Arogyakeralam’s brief

· Provide topics, suggest guests to be brought in for live interview
· Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

	Theme Song
	Conceptualisation and supervision
	· Presenting Lyrics, Tune, Scripts , story boards, scene discriptions, actor discriptions to the client for suggestions/approval (based on the AROGYAKERALAM's Brief)
· Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

	
	
	

	Audio Component
	
	

	Radio Jingle
	Conceptualisation and supervision
	· Presentation of the concept based on the AROGYAKERALAM's Brief
· Presentation of lyrics and tune to AROGYAKERALAM for its approval (based on the AROGYAKERALAM's Brief)

· Jingle should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

	Public Services Messages
	Conceptualisation and supervision
	· Presentation of Concept, Scripts to the client for suggestions/approval (Based on AROGYAKERALAM's brief)
· Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

	Radio Sponsored Programs (52 episodes of 15 mnts each)
	Conceptualisation and supervision
	· Presentation of Concept, Scripts to the client for suggestions/approval (Based on AROGYAKERALAM's brief)
· Provide topics, suggest guests to be brought in for live interview
· Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

	
	
	

	Print Component
	
	

	Press Ad
	Physical  Specimen and Soft Copies (JPEGs and CDR)
	· Presentation of first draft creative content for its approval (based on the AROGYAKERALAM's Brief)

· Presentation of final artwork (after incorporating suggestions by AROGYAKERALAM) for final approval
· Creative content should be innovative, simple, easy to understand, adaptable in regional languages
· Submission of physical specimen and raw footage on time
· Quality should be adherent to the standards
· Completion of work within pre defined timelines

	
	
	

	Special Sponsored Features
	Physical  Specimen and Soft Copies (JPEGs and CDR)
	

	
	
	

	OOH
	
	

	Hoarding
	Physical  Specimen and Soft Copies (JPEGs and CDR)
	Presentation of first draft creative content for its approval (based on the AROGYAKERALAM's Brief)
Design and presentation of creatives to AROGYAKERALAM for final approval
Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

Submission of physical specimen and raw footage on time
Quality should be adherent to the standards.

Completion of work within pre defined timelines

	Posters
	Physical  Specimen and Soft Copies (JPEGs and CDR)
	Presentation of first draft creative content for its approval (based on the AROGYAKERALAM's Brief)
Design and presentation of creatives to AROGYAKERALAM for final approval
Creative content should be innovative, simple, easy to understand, easy to recall, adaptable in regional languages

Submission of physical specimen and raw footage on time
Quality should be adherent to the standards.

Completion of work within pre defined timelines

	
	
	

	Collaterals/New Media
	
	

	Leveraging search engines & online advertisements
	
	Presentation of the concept and strategies based on the AROGYAKERALAM's brief

Presentation of first draft creative content (banners, pop ups, scrolls etc) for its approval (based on the AROGYAKERALAM's Brief)
Presentation of final artwork (after incorporating suggestions by AROGYAKERALAM) for final approval
Implementation of the strategies
Creative content should be innovative, simple, easy to understand, adaptable in regional languages
Submission of physical specimen and raw footage on time
Quality should be adherent to the standards
Completion of work within pre defined timelines
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